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What is the Break in the Desk project

THE PROJECT OBJECTIVES ARE:

To enhance the relevance of the learning
offer for CCI operators as VET trainers,
by developing new and innovative
approaches to spread a creative/
innovative culture inside SMEs/PAs
To promote entrepreneurship education,
employability and the creation of
new businesses (including social
entrepreneurship) for CCIs operators
To develop and test methodologies, tools
and concepts facilitating organizational
development and innovative production
processes inside SMEs/PAs
To foster the assessment of transversal
skills and promote a tailor-made
entrepreneurial education for artists and
creatives through non-formal practical
experiences. The project is a collaboration
among experts and creatives from
different countries, already tested by 150
artists and developed throughout one
year of study and work across some EU
countries.

PROJECT PARTNERSHIP:

The Strategic Partnership activated to
achieve the project objectives and to
3

develop the related intellectual outputs is
composed of:
Consortium of creative and cultural
coaching and training organizations:
materahub (Italy) Creatives and Artists
representatives: Collage Arts (UK)
VET organizations experts in the field
of CCIs and recognition/assessment of

The “Break-in the Desk” project
aims at training creatives and
artists by stimulating their
entrepreneurial spirit and
competences.
outcomes: Rinova (UK)
Local public development organizations
representing SMEs’ interests: Consorcio
Provincial de Desarrollo Cordoba (Spain)
Clusters of Creative and Cultural
Industries: Cultural Innovation
Competence Center (Hungary)
Universities engaged in research/
education on Creative and Cultural
Industries with a specific focus on training
and development programs for creative
entrepreneurship: Aalto University/Mikkeli
University of Applied Sciences (Finland)
A Development Agency active on
regeneration through culture and
creativity: SAMOA Nantes (FR)
A technical partner responsible for
the project dissemination, networking
and e-learning platform: Link Campus
University (Italy)

PROJECT TARGET GROUP:

Direct beneficiaries (150 artists and
creatives from countries involved during
barcamps – 21 selected for the training
activities) and indirect beneficiaries (the
selected PA – Nantes Municipality and
SME to pilot the “break-in intervention”)

THE PROJECT WILL:

train artists and creatives from Italy, UK,
Finland, France, Hungary, Romania and

project intro

The “Break-in the Desk” project aims
at training creatives and artists by
stimulating their entrepreneurial spirit
and competences, which will enable them
to activate new businesses and projects
and create economic value from their
performances and activities.
In doing so, the Strategic Partnership
built by the project will also exploit
creative thinking and non-formal
training competences of CCIs to
facilitate a process of innovation in
SMEs from non-creative sectors and
in Public Administration departments.
CC operators can play a key role in
the process of innovation of other
economic sectors in which creativity is
rarely considered an important driver of
progress and success by applying creative
and non-formal training as well as support
through transversal methodologies
(creative “break-in” intervention).
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Spain to stimulate their entrepreneurial
spirit and develop their business skills
offer them a web based social e-learning
platform for further training and
networking
train them to become facilitators
of innovation in SMEs and Public
Administrations through processes of

creative intervention
share a policy to support creativity
in its application to VET system,
entrepreneurship education and spillover
effects with other European countries not
involved in the project.
For more information please visit

www.breakinthedesk.eu

ERASMUS + program
This Key Action supports Transnational
Strategic Partnerships aimed at
developing initiatives, promoting
innovation, transferring and/or
implementing innovative practices as
well as joint initiatives. This is feasible
through cooperation, peer learning and
exchanges of know - how and experience
at European level between different types
of organisations. They might be active
in any field of education, training and
youth or other socio-economic sectors
or operate in transversal activities (e.g.
local and regional authorities, recognition
and validation centres, chambers of
commerce, trade organisations, guidance
centres, cultural organisations).
Depending on the priority addressed by
the project, Strategic Partnerships should
involve the most appropriate and diverse
range of partners in order to benefit
from their different experiences, profiles
and specific expertise and to produce
relevant and high quality project results.
The Erasmus+ Programme is designed to
support Programme Countries’ efforts to
efficiently use the potential of Europe’s
human talent and social capital, while
confirming the principle of lifelong
learning by linking support to formal, nonformal and informal learning throughout
the education, training and youth
fields. The Programme also enhances
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the opportunities for cooperation and
mobility with Partner Countries, notably in
the fields of higher education and youth.
The Programme promotes the creation
and development of European networks,
providing opportunities for cooperation
among stakeholders and the exchange
and transfer of knowledge and know-how
in different areas.
Overall the Programme supports actions,
cooperation and tools consistent with the
objectives of the Europe 2020 Strategy
and its flagship initiatives, such as Youth
on the Move and the Agenda for new
skills and jobs.
The Programme also contributes to
achieve - through the Open Methods
of Coordination - the objectives of
the Education and Training Strategic
Framework and of the European Youth
Strategy.
This investment in knowledge, skills and
competences will benefit individuals,
institutions, organisations and society as
a whole by contributing to growth and
ensuring prosperity and social inclusion in
Europe and beyond.
For more information on the
Erasmus+ programme please visit
ec.europa.eu/programmes/erasmus-plus

project intro

Break in the desk is a key action 2
Cooperation for innovation and the exchange of good practices

The European
context of artistic
interventions
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Since the late 1990s, managers from
both private and public sectors have
discovered the potential of bringing
in people, products or practices from
the world of the arts into organisations
to stimulate learning experiences and
productive changes. However, it is only
since 2009 that organisations have
started to turn to the world of arts for
creative partnerships. An increasing
number of artistic interventions are
developing throughout Europe and artsbased learning has emerged as a new
pedagogy in management education.
Let us start from the definition of an
artistic intervention also known as artsbased initiatives – which bring people,
processes, and products from the world
of arts into the workplace (Berthoin Antal
2009) – and have become a relatively new
trend, a consequence of wide-ranging
economic and social developments.

6

Many organisations in both
private and public sectors are
seeking new ways of responding
effectively to such changes,
and some are drawing on
the world of arts to develop
their operational and dynamic
capabilities.
(Biehl - Missal 2011).
For this reason, many organisations
in both private and public sectors
are seeking new ways of responding
effectively to such changes, and some are
drawing on the world of arts to develop
their operational and dynamic capabilities
(Biehl - Missal 2011).
It is important to note that the trend is
also driven by an interest on the part of
artists, who are discovering organisations
as a site for their own creative production,
as well as an opportunity to influence
society and to earn a living (Berthoin
Antal 2009).

the definition of an
artistic intervention
also known as artsbased initiatives – which
bring people, processes,
and products from the
world of arts into the
workplace
(Berthoin Antal 2009)
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Many people are still wondering why
there is the emergence of arts-based
learning in business and one of the
answers is that the arts offer a means
for us to make sense of the growing
complexity that managers and leaders are
confronted with. Organisational scholar
Steve Taylor (Professor Worcester Polytechnic Institute), who explores the
intersection of arts and organisational life,
similarly asserts that the arts may offer
us ‘‘another’’ way, beyond the boundaries
of science and analytical reasoning, to
make sense of complexity in the business
environment.
So far, research suggests that artistic
interventions have an impact on artists
in terms of financial and artistic benefits,

Lotte Darso where the guiding research
question is: What can Business learn
from the Arts?. This book is about ‘reallife’ tales of Arts-in-Business, where
artists apply artistic methods to facilitate
change, development and learning in
organisations and, of course, to point out
in which ways business can learn from the
arts, and why this is important. The tales
are based on an international research
project, conducted during 2002 and
2003, by Learning Lab Denmark and the
Danish Centre for Management.

Sustainability

A comparative analysis of artistic
interventions and intermediaries has been
developed by Ariane Berthoin Antal, who
compared seven artistic interventions
Research suggests that
artistic interventions
have an impact
on artists in terms
of financial and
artistic benefits,
improvement of
artistic abilities and an
inspirational impulse
via a mutual challenge.
They also have a
significant impact on
organisations fostering
a development
of technical skills,
enhancing creativity,
motivation,
communication, team
building and brand
identity.

improvement of artistic abilities and
an inspirational impulse via a mutual
challenge. They also have a significant
impact on organisations fostering
a development of technical skills,
enhancing creativity, motivation,
communication, team building and brand
identity. This interesting connection
between the world of the arts and the
world of business is also described in
another interesting publication called
Arts in Management which includes
Learning - Tales of Arts in Business by
7

residency programs in five EU countries
showing commonalities and differences
in their structures, objectives, funding
arrangements and implementation
processes. This also illustrated diverse
ways of documenting the “value-added”
from such interventions.
Further interesting research related to
artistic interventions in the EU have been
developed by the Creative Clash project.
This report is the most extensive global
report on the subject. It is a collection and
analysis of qualitative and quantitative
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data from 41 active producers of
artistic interventions in Europe, which
are organisations that specialise in
connecting artists and enterprises
for mutual development, supporting
and coaching in order to make the
collaboration fruitful for all stakeholders.
An important role in the sector of artistic
interventions is played by intermediaries.
One of the most valuable example of
mediating, coaching, creating relationships,
communicating and evaluating experiences
is TILLT (www.tillt.se).

This Swedish intermediary organisation
is named after the English word “tilt”,
meaning “to lean”. This actually expresses
the idea that when you lean you have
to change perspective. TILLT is part
of the Skådebanan Västra Götaland, a
private non-profit company that has
been operating in the Swedish region of
Västra Götaland since 1973 and from the
early 2000s, TILLT has been regionally
commissioned to develop new methods
on how artistic competence can develop
working life and vice versa.
TILLT has developed a range of different
methods designed as steps in a
progressive path, each of which involve
different levels of commitment and
interaction between the organisations and
the cultural world.
The people who work in TILLT believe
that the cultural sector can help to
improve individual well-being, creativity
and efficiency in the workplace and
increase social inclusion, the creative
economy and sustainable development.
The experiences presented in the
8

comparative analysis of the report are:
Airis (Sweden), Disonancias and
Conexiones improbables (Spain),
Interact (Great Britain) and Artists-inLabs (Switzerland), 3CA in the New
Patrons Programme (France). They are
examples of programmes designed to
enable learning relationships between
the world of the arts and the world of
organisations, in quite different ways and
with interesting results.
For example, Disonancias, Art for
Innovation (www.disonancias.com),
is a programme for driving open and
collaborative innovation between artists
and companies of any size and field
of activity, research centres or public
entities.
It is based on the premise that artists
are researchers by definition, so a core
concept of the programme is “coresearch”.
Like several other intermediaries,
Conexiones improbables exists under
an umbrella. The company within which
Conexiones improbables was conceived

and is organized is c2+i (c2masi.
wordpress.com). It was founded in
Vitoria-Gasteiz in October 2009 by the
former managing director of the Xabide
Group and director of Disonancias,
Roberto Gómez de la Iglesia. c2+i
promotes creative processes and new
relationship areas between economics,
culture and social organisations.
It is committed to exploring new
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opportunities for the development of
creative industries and helping to make
other productive sectors and society in
general more creative.
Conexiones improbables defines itself
as “a community of collaborative and
co-creative research initiatives aimed
at innovation and social responsibility.”
It is based on the paradigm of open
innovation and the principles of
interrelated fields, disciplines and
individuals. It therefore relates the
arts, philosophy, science, business and
governance in search of new questions
and answers that respond to the needs
of all types of organisations. Conexiones
improbables has been developing
collaborative projects between artists or
thinkers and all types of organisations
(e.g., business, government, foundations,
social agencies) for 18 periods of between
8 and 10 months.
As we can see, the arts can play a crucial
role within innovation in business and

society. To help artists to contribute in this
process through artistic interventions, an
interesting publication was developed in
2013 called Training Artists for Innovation
(TAFI). This was an EU funded project
and a cooperation between organisations
from five different countries.
The project started with research on
the competences, which artists need to
perform artistic interventions successfully
and also to be able to reflect after their
work.
The research was undertaken among
artists, client organisations and producers.
Using research as a springboard, they
then developed a competence framework
on three levels: entry-level, professional
and process manager. Subsequently, the
team wrote policy recommendations,
made videos to promote artistic
interventions, and more. The results of
the project can be found in a handbook,
which also reflects the diversity of the
partners’ backgrounds. 1

To help artists to
contribute in this
process through artistic
interventions, an
interesting publication
was developed in 2013
called Training Artists
for Innovation (TAFI).

1 See Bibliography
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Introduction to
Artistic Interventions
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Whether you are aiming to explore
artistic interventions or you have already
had such experiences, these guidelines
will give you, as artist and/or creative,
the opportunity to plan, customise and
offer your “break-in actions” to meet
employers’ needs, enabling them to
become more aware of their problems
and “think outside the box”.
Have you ever tried to describe yourself
as artist or creative?

Let us start from the source of an
intervention: you!
We believe this is the very first important
step for you to take in order to be fully
aware of yourself, your potential as well as
your current professional skills, in addition
to people skills and social roles.
Would you like to know what some
famous people think about this?
“My role in society, or any artist’s or poet’s
role, is to try and express what we all
feel. Not to tell people how to feel. Not
as a preacher, not as a leader, but as a
reflection of us all.”
John Lennon (singer)
“What an artist is trying to do for people
is bring them closer to something,
because of course art is about sharing.
You wouldn’t be an artist unless you
wanted to share an experience, a
thought.”
David Hockney (English painter,
draughtsman, printmaker, stage designer
and photographer)
“If you’re a baker, making bread, you’re a
baker. If you make the best bread in the
world, you’re not an artist, but if you bake
the bread in the gallery, you’re an artist.
So the context makes the difference.”
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Marina Abramovic (Serbian performance
artist based in New York)
“An almost indispensable skill for any
creative person is the ability to pose
the right questions. Creative people
identify promising, exciting, and, most
important, accessible routes to progress
- and eventually formulate the questions
correctly. “
Lisa Randall (an American theoretical
physicist and an expert on particle
physics and cosmology)
“Film is such a very good tool for
communicating emotions, and all
designers and creative people look to
inspire an emotional response. “
Ozwald Boateng (an English fashion
designer of Ghanaian descent, known
for his trademark twist on classic British
tailoring and bespoke style)
“Many creative people are finding that
creativity doesn’t grow in abundance,
it grows from scarcity - the more Lego
bricks you have doesn’t mean you’re
going to be more creative; you can be
very creative with very few Lego bricks.”
Jørgen Vig Knudstorp (CEO of the Lego
Group)

Now, consider this:
Can Arts & Businesses come together?
The business can be private, public or a
non-profit organisation.
Well, surely a CREATIVE PARTNERSHIP
might be possible, desirable and
beneficial through making some “Break-in
actions”!
You are probably now asking yourself
“How?”
These guidelines will give you an exciting
and illuminating answer and will explain
what “Break-in actions” really are and
what they can be used for.

“What an artist is trying
to do for people is
bring them closer to
something, because
of course art is about
sharing. You wouldn’t
be an artist unless you
wanted to share an
experience, a thought.”
David Hockney (English
painter, draughtsman,
printmaker, stage
designer and
photographer)

Artists &
Creatives

What is a
“Break-in” Action?

03
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Boris Meggiorin, head of International
development at the Cluster Quartier
de la Création, a service of SAMOA
(Redevelopment agency of the West
Atlantic urban agglomeration in Nantes,
France) states: “A Break-in Action is when
you put people, products or services
from the world of arts into a different
organisation working on non-cultural
issues to develop the organisation, to
promote innovation and to work with the
values of the company”.
What we call a “break-in” action is
commonly known as “art intervention,
[which] is an interaction with a previously
existing artwork, audience, venue/space
or situation… intervention art may attempt
to change economic or political situations,
or may attempt to make people aware of
a condition that they previously had no
knowledge of.” (https://en.wikipedia.org/
wiki/Art_intervention)
The popularity of art interventions
emerged in the 1960s, when artists
attempted to radically transform
the role of the artist in society, and
thereby society itself. They are most
commonly associated with conceptual
art and performance art and the term
intervention clearly expresses the idea
“to interrupt or to break continuity.” In
recent years, artistic interventions have
been introduced by employers to support
change, to strengthen creativity and
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innovation capability, to improve working
conditions, and to enhance the skills of
the workforce.
Artistic interventions - when people,
practices, or products from the world
of the arts enter the world of (non-artbased) organisations - are an interesting
phenomenon that has come to the
foreground in recent years in the search
for new ways of seeing and doing things
in organisations.
The confrontation between different
perspectives, behaviours and values from
these two “universes”, the Universe of

“A Break-in Action is
when you put people,
products or services
from the world of
arts into a different
organisation working
on non-cultural
issues to develop
the organisation, to
promote innovation and
to work with the values
of the company”.

Stimulating employers and their
staff to engage with the arts
in their workplace can be seen
as a potential trigger to enable
organisational learning.
An artist brings an X-factor to
the established processes in a
company!
Artists and Creatives and the Universe
of Employers, can generate innovation
and new perspectives by challenging
underlying assumptions and irritating
routines in an organisational culture,
thereby opening spaces of possibility.

The European context of artistic
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Artists, employers and organisational staff can jointly
explore innovative ideas and undertake experimental
pathways to create new practices that do not reside in
any one of these groups, alone.
Roberto Gómez de la Iglesia (PUT THIS
AS A FOOTNOTE (Culture and innovation
expert consultant and director of c2+I,
culture+communication+innovation https://c2masi.wordpress.com/- and
Conexiones improbables, network for
Innovations in Culture and Creativity in
Europe - http://conexionesimprobables.
es/v2/)) observes that the addedvalue that differentiates employers is
moving increasingly further away from

14

the “what” (products and services)
to the “how” (methods, relational and
commercialisation systems, for the
capacity to develop social solutions). The
strength of a shared idea can improve the
ability to connect with market emotions.

We will guide you through an
imaginary but realistic path that
will enable you to take the right
steps and leave your footprints
to build your own creative and
successful personal “break-in”
action.

Examples of
Break-in Actions
in EUROPE

04

The European context of artistic
intervention Methodology

Well, let us be more practical now!

We are sure you are now thinking: “Ok, so you told me what a break-in
action is and you are going to show me the pathway to build mine… but
can you give me some real examples first?”
SURE!!!!
Did you know that many artists and creatives have already carried out
their own special and personal break-in actions in European non-profit,
private and public organisations?
It is important for you to know that there are a range of different
employers, working within 3 main different sectors (non-profit, private
and public) whose needs and challenges actually vary significantly and
so may require different approaches.
It is helpful for you to consider whether there are organisations with
similar problems or similar needs.

Now, let us have a look at these 5 examples!

16
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ITALY
Arts Residency for digital communication projects
WHO IS THE CREATIVE/ARTIST

individual/company that carried out this
break-in action?
The photographer Nika Furlani and the
graphic designer Ivan Dal Cin (he is a
digital artist too) collaborating with
CREAA, a private creative company
describing itself as “creative office ondemand” based in Udine.
CREAA carried out TRATTO NON
COMUNE (Uncommon line) Arts
residency for digital communication
project was born as a tool for any type of
company aiming to establish a unique and
characteristic on-line identity. The basic
schedule of “Uncommon Line” needs ten
weeks, but the project duration depends
on the availability of the work team and
on specific requests.
“Uncommon line” aims at translating
the creative power of arts as catalyst of
corporate communication and business
innovation after listening to the clients’
specific needs and then proposing a
communication strategy and a group of
selected artists to work with.

subverting its unanimous format,
undermining the aesthetic uniformity of
business communication and portraying
the uniqueness of the company.

Transactiva, a
biotechnology
company based in
Udine, which wanted to
renew its website in a
radical way

WHO IS THE EMPLOYER who
benefited from it?

Transactiva, a biotechnology company
based in Udine, which wanted to renew
its website in a radical way and the
artists worked with the target group to
establish the department identity and its
main significant characteristics in order
to facilitate an exchange between two
research fields: arts and science, novelty
and beauty for biotechnologies. At the
beginning it looked difficult, but the
results were amazing.

WHAT was the CHALLENGE?

To create an authentic and productive
synergy among scientific research, ICT
technology and art design as reflection of
the corporate philosophy.

WHAT was the GOAL?

To renew the company website by
17

Creative intervention
in trasnsactiva

WHICH break-in action was
carried out?

Creative intervention (Innovation program
for SMEs) of a photographer and a visual
designer who spent some days in the
company to meet and collaborate with
employees in set laboratories.

WHAT were the results?

The artists met Transactiva’s needs in
establishing its real core identity. The
previous website was anonymous and
academic and the new content map
was agreed together with the artists
involved. The company and the artists

The European context of artistic
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had a common perspective: the power
between the organic matrix and the new
knowledge frontiers. The photographer
spent some half days in the different
laboratories meeting the work members
and looking at their experiments, and
then she composed her works. Ivan
Dal Cin matched the text contents and
images, giving life to the website.

LESSONS learned

Many members of the company

participated actively in the decision and
revision process.
The originality that artists could give to
business communication is incredibly
interesting and the client appreciated
their commitment on real listening and
proposing customised and not standard
solutions
As for many internal tasks in SMEs,
communication is not often a priority in
the work agenda, therefore the activity
took longer than expected.

Creative intervention
in trasnsactiva

References:
Creaa website: www.innovazionecreaativa.it
Creaa dissemination event: www.businessmeetsart.it
New Transactiva website: www.transactiva.it
Artists’ websites: www.nikafurlani.com • www.ivandalcin.com
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NETHERLANDS
MN and Tumble Seed
WHO IS THE CREATIVE/ARTIST

individual/company that carried out this
break-in action?
Art Partner and Carmela Bogman,
designer.

WHO IS THE EMPLOYER who
benefited from it?

MN, one of the largest pension
administrators and asset managers in the
Netherlands.
MN, one of the largest pension
administrators and asset managers in the
Netherlands, moved to a new building
in 2011/2012 where they wanted to
create a new artwork that resulted in a
new product, Tumble Seed, especially
developed by designer Carmela Bogman.

WHAT was the CHALLENGE?

To find out the core company concept
(balance) and develop something that
“forced” people to actively create
balance.

WHAT was the GOAL?

To create a new artwork for a new office
in co-creation with employees and with
relevance to the organisation.

WHICH break-in action was
carried out?

Creation of a Tumble Seed stool that
moves loosely in the office space, waiting
for a user to restore the balance.
In her designs for public spaces, Carmela
Bogman places the emphasis on people
with projects that are both artworks and
design products. During the research
period of the assignment, Carmela
discovered that everything within MN is
about balance: balance between people
working for the pensions and people who
receive them, balance between young
and old people, balance between work
and home, balancing life in general. She
created an artwork/piece of furniture that
she called Tumble Seed, which is a stool
that moves loosely in the office space,
19

waiting for a user to restore the balance.
Like a flower seed moving in the wind,
waiting to root in the right place.

WHAT were the results?

The collaboration led to pride, fun, a
new MN design object, a co-creation
experience and free publicity for MN, for
the artist and for Art Partner. MN finally
decided to order twenty Tumble Seeds
instead of two or three. Carmela Bogman

Creative intervention developed
by designer Carmela Bogman

MN, one of the largest
pension administrators
and asset managers in
the Netherlands, moved
to a new building in
where they wanted to
create a new artwork
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was invited to show it at the Dutch Design
Week in Eindhoven and was nominated
for the Frame MOOOI Award in Milan at
Salone del Mobile.

LESSONS learned

The artist was able to interpret the core
concept of the company successfully
by creating an enjoyable and amusing
atmosphere to involve employees in her
research and production of a unique
artwork.

Creative intervention developed
by designer Carmela Bogman

References:
http://archinect.com/carmelabogman/project/tumble-seed
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SPAIN
Spaces of creativity and innovation in the hospital
WHO IS THE CREATIVE/ARTIST

individual/company that carried out this
break-in action?
Conexiones improbables, Pink Gorillas.

WHO IS THE EMPLOYER who
benefited from it?

Hospital Universitario de Cruces,
Barakaldo (Bilbao), Basque Health
Service, is one of the landmarks of the
National Health Service.

WHAT was the CHALLENGE?

To humanize the spaces in paediatrics,
child oncology and paediatric surgery
areas with the help of an artist.

WHAT was the GOAL?

The Hospital is committed to a model
of open innovation, seeking to establish
relationship with organisations in other
sectors and companies for the design
and co-creation of new products and
services. The project comes at a time
when the hospital would like to create
spaces and environments of creativity and
innovation, adding value to the patient,
meeting the challenge to humanize the
spaces in paediatrics, child oncology and
paediatric surgery areas with the help of
an artist. To foster the CSR (Corporate
Social Responsibility) was another goal,
they were working to co-create and
collaborate with other organisations.

References: www.conexionesimprobables.es
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WHICH break-in action was carried out?
Ideas for the intervention focused on
the shaping of all levels of conversations
that are generated in these environments
(among children, health professionalschildren, children-parents, parents-health
professionals…) and lead to the creation
of a space when children could go out
from the rooms and the parents could
rest.
This was an opportunity to connect
between health professionals and
incorporate other people with different
ideas. For all to contribute to the fostering
of creativity and making the space more
human, more comfortable, dedicated to
children and their relatives, so that they
could feel in the hospital just like they
were at home.

WHAT were the results?

The artist proposed to take a different
approach, to get away from the aesthetic
idea of decorating spaces, to reach a
more innovative output, to humanize
through relations and communication, to
be fine, to think more in a sensation.

LESSONS learned

A social service apart from the health
service is offered in this public place
thanks to the innovation through
creativity, a way to improve personal
relations between all the actors.

The artist proposed
to take a different
approach, to get away
from the aesthetic idea
of decorating spaces, to
reach a more innovative
output, to humanize
through relations and
communication, to be
fine, to think more in a
sensation.
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GREECE
Street art: Ioannina from Grey to Colour
WHO IS THE CREATIVE/ARTIST

individual/company that carried out this
break-in action?
Multi art Projects (a civil non-profit
organisation established in April 2012 of
corporate and promotional art events
based in Ioannina).

WHO IS THE EMPLOYER who
benefited from it?

The recipients of this intervention were
the local population and the Municipal
authority.

WHICH break-in action was carried out?
A celebration on the road involving
more than 40 artists. Murals, graffiti,
performances in public space, views,
facilities licensed shops in the old market
in Independence roads Tsirigoti Kaniggos
and other public places have given a new
face in the grey city.
The group Multi art Projects (a civil,
non-profit organisation of corporate
and promotional art events that was
established in April 2012, based in
Ioannina) organized this big celebration

Multi art project
Ioannina from Grey to
Colour

WHAT was the CHALLENGE?

To give a new face to the grey city; to
promote a future model for participation
of the citizens by bringing back life in the
city; to make art become truly public.

WHAT was the GOAL?

To bring life back to the city.
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on the road. This street art action, which
took place for the third time in a row with
over 40 artists giving a new look to the
grey city, was made under the contest of
Samsung “Launching people”, which was
submitting fresh new ideas and people
voted for the best ones from facebook
and other social media.
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The best ideas were funded and
materialised. «Gradient: From Grey to
Colour Scale» was the project-idea which
got more votes than any of the other 70
projects.

WHAT were the results?

Working together with the local
population and with the Municipal
authority can become a future model for
participation of the citizens in the bid for
being ECoC in 2021.
Reclaiming public spaces and unused
buildings and thereby bringing life back
to the city give multiple possibilities to
create new hubs and to change the way
past, present and future can be conjoined
to foster freedom of expression.
Introducing another kind of aesthetics
through graffiti and painting so as to
obtain support of shopkeepers and cafe
owners while making art become truly
public. Interaction with people not just
passing by but supporting with food and
taking photos as a sign of participation
in the event (participation = taking note),
which can be translated into ongoing

experiences how urban space can be
transformed by street art.
Bringing together many artists and
cultural operators in an interdisciplinary
way allows new forms of cooperation
and enabling communities to overcome
the negative ramification of an economic
crisis, which leads to a logic of austerity
and seeks to cut funds for the arts and
culture. Street art entailing a visual
communication with a definite impact
upon the image of a “grey” city that is
now transformed and suddenly dipped
into colour.
Transforming a street into a road of hope
capable of uplifting human spirits over
and beyond the mere coercion of survival
and consumption that other layers of
human experiences on a daily basis are
related to.

Bringing together
many artists and
cultural operators in
an interdisciplinary
way allows new forms
of cooperation and
enabling communities
to overcome the
negative ramification of
an economic crisis.

LESSONS learned

Local population are slowly accepting,
participating and appreciating this art
project, which lets everyone discover
unused places with potential for new
development.

Multi art project
Ioannina from Grey to
Colour

References:
www.conexionesimprobables.es
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FRANCE
Fostering company’s identity through arts
WHO IS THE CREATIVE/ARTIST
individual company that carried
out the break-in action?

Courtesy S. Calais

Mona Lisa, art, creation, innovation for
business development with the support of
the artist Stéphane Calais.
Mona Lisa is a company based in Paris,
which brings together professionals of
a multitude of disciplines aligned with
the creative and artistic fields along with
other domains (intercultural specialists,
scientists, consumer intelligence
professionals etc.). The company
proposes innovative solutions to a wide
array of situations commonly faced by
enterprises, linked with the inspiration
for concept research, the initiation to
intercultural management, the creation
of the company’s vision, the adaptation
to changes, the stimulation of creativity
among the crew, and the development of
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creation.

WHO IS THE EMPLOYER who
benefited from it?

Siplec (Mouvement Leclerc).
Due to an assignment commissioned by
Siplec to ameliorate its workers’ sense of
belonging and raise their collective values
and identity on an unstable moment
associated with a spatial relocation of
the firm, Mona Lisa put in place a novel
initiative bringing the arts into the scene.
During a whole year, the employees
worked together with an artist on the
creation of an art piece.

The employees worked
together with an artist
on the creation of an
art piece.

WHAT was the CHALLENGE?

To create an authentic and productive
synergy among scientific research, ICT
technology and art design as reflection of
the corporate philosophy.

Creative intervention by
the artist Stéphane Calais
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WHAT was the GOAL?

To renew the company website by
subverting its unanimous format,
undermining the aesthetic uniformity of
business communication and portraying
the uniqueness of the company.

WHICH break-in action was
carried out?

First of all, Mona Lisa organised a
series of creative workshops with the
employees encompassing diverse topics
like; the project pedagogical dimension,
introduction to contemporary art,
appropriation of artistic works, etc. to
define and shape a shared vision of the
desired artistic intervention and master
piece. Once the employees built a shared
vision and procedure, Mona Lisa carried
out the pre-selection of three artists
who were presented to the employees.
Subsequently, the employees voted for
the artist Stéphane Calais to take on
the responsibility to co-create the art
piece conceived by them. Finally, the
artist developed the desired masterpiece
introducing slight differences as a result
of the constant exchanges kept with
the employees during the creation of
the work. The experience finished with
an official inauguration of the artwork

gathering the employees and the artist for
the last time.

WHAT were the results?

During an entire year, the company’s
workers collaborated with a professional
artist on the co-construction of an art
piece to be placed on a specific space of
the company’s new site.
The human bonds among company
workers were strongly reinforced and
the sense of belonging was deeply
sharpened. In addition, the connection
between the company’s values and the
identity of the work-force was notably
strengthened. Furthermore, the tangible
outcomes in terms of the created piece
of art, originated an alternative way to
stress the company’s values through the
disposal of a new element for branding
and communication.

LESSONS learned

Some complex situations can be better
solved through the deployment of
innovative alternatives. To this end, artistic
interventions can become very effective
to propel collaborative venues, stressing
the sense of belonging and raising
common values.

References:
www.monalisa-paris.com/realisations.php
www.monalisa-paris.com/pdf/incarner_les_valeurs_de_l_entreprise.pdf
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Pilot Weeks

NANTES and CORDOBA

05
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Pilot in NANTES
WHO IS THE CREATIVE/ARTIST
individual/company that carried
out this break-in action?

Nantes-Saint-Nazaire Development
Agency, a public company based in
Nantes with 25 employees. The mission
of the company is to promote the Nantes
Saint-Nazaire region both on a national
and international level, to cultivate
economic prospects and welcome and
support companies, investors and talents
across the region.

Moving premises in general represents
an important change, which can
be experienced very differently by
individuals, with more or less ease, stress,
excitement or worry.
It can also be seen as an opportunity for
transformation, because it is literally the
end of something and the beginning of
something else.
Moving can be seen as changing, quitting,
stepping away, fearing, discovering,
forgetting, packing, throwing away,
keeping, inviting, imagining, losing,
conquering, and many other things.
Artists were invited to explore the way the
employees of the Nantes-Saint-Nazaire
Development Agency were getting ready
for this move and how much it might
impact their daily working life.
Artists were asked to propose a break-inaction highlighting these different points
of view and feelings and to help the staff
to get ready for their new workplace.

WHAT was the CHALLENGE?

WHAT was the GOAL?

An international group of 12 artists with
different backgrounds in filmmaking,
sculpture, painting, photography, theatre
and visual art sectors that were selected
to take part in a one-week pilot session
(22 - 28 January) and to work in teams
of 3 people on the challenge under the
supervision of expert facilitators.

WHO IS THE EMPLOYER who
benefited from it?

The priority for the forthcoming months
was to prepare the company staff to
move into a brand new building in April
2017, after they had been sharing their
offices with another public administration.
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The goal was to train artists on how to
plan and present their artistic intervention
proposal working on the Break - in
methodology clearly explained in this
handbook.

Artists were invited
to explore the way
the employees of the
Nantes-Saint-Nazaire
Development Agency
were getting ready
for this move and how
much it might impact
their daily working life.
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The pilot week gave artists the
opportunity to test the process to plan
and develop a break-in action and to
analyse the impact of such a creative
process on the organisation.

WHICH break-in action was
presented?

Different proposals from each team were
presented and discussed.
During the pilot week, teams worked
to develop ideas and offer solutions,
explored the company and presented
their proposals through creative tools
such as photos, murals, sculptures and
performances showing the staff how they
could feel more comfortable within the
new workplace.
The following three Break-in actions
proposals developed in one week were
presented to the company employees:
1. #ChillOutZone: where employees can
relax during their working hours and have
their own sensorial and private space;
2. Mue, The Change: focused on the act
of the move itself, on leaving any bad
experiences or feelings behind in the
old office, and starting anew and fresh
in the new building. An object was
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created by the artists to help the staff
become accustomed to the new open
offices where they will move and which
employees can have on their desk
showing when they are busy or available
to talk to their colleagues.
3. The Line: based on the green line
crossing the city centre that points out
the main touristic attractions. Similarly,
the line drawn on the wall of the
workspace represented the continuous
connection between the life of the
employees and the city they belong to.

LESSONS learned

Artists learned how to plan and develop a
Break-in Action in a public company.
The proposals had a strong impact on
employees in terms of innovation and
sense of belonging to the city and their
work environment.
During the week, artists had the
opportunity to work and brainstorm in a
team to offer different solutions to the
main challenge: “the Moving” .
Artists used their creativity and expressed
themselves in front of the staff creating
a deep connection with the employees
who were highly inspired and emotionally
affected.

The proposals had
a strong impact on
employees in terms of
innovation and sense
of belonging to the
city and their work
environment.

Impact
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Pilot in CORDOBA
WHO IS THE CREATIVE/ARTIST
individual/company that carried
out this break-in action ?

An international group of 12 artists with
different background in filmmaking,
sculpture, painting, photography, theatre
and visual sectors that were selected
to take part in one-week pilot session
(5 - 11 March) and to work in teams of 4
people under the supervision of expert
facilitators.

WHO IS THE EMPLOYER who
benefited from it ?

Santa Ana Hostal, a private company,
is a small hotel based in the old city of
Cordoba owned by 3 brothers offering
inexpensive, warm and welcoming
services to their guests.
Santa Ana Hostal has 18 rooms, mainly
double and triple rooms, one family room,
a breakfast room and a beautiful solarium
on the roof.
Clients can make reservations through
Booking, Expedia and Hostal world.

WHAT was the CHALLENGE?

The hotel faces several problems:
the length of the stay is too short (1.8 days
on average);
except for the period from April to May when
the hotel is fully booked, there are very few
bookings during the rest of the year.
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Rafael Oliva, the owner of the hotel, thinks
that the main cause is the inability of the
city government to promote the local
heritage effectively enough to attract
many tourists.
The challenge is to explore how, from
an internal point of view, artists could
improve the attractivity of the hotel and
its visibility, offering a unique experience
compared to its competitors or how they
could change future and past guests’
vision of the hotel.

WHAT was the GOAL?

The goal was to train artists on how to
plan and present their artistic intervention
proposal working on the Break-in
methodology clearly explained in this
handbook.
The pilot week gave artists the
opportunity to test the process to plan
and develop a break-in action and to
analyse the impact of such a creative
process on the organisation.

WHICH break-in action was
presented?

Artists explored and offered solutions to
the problem by using their creativity and
helped the family owners to change their
perspective. The four proposals presented
were incomplete given the short time
available but they succeeded in making

Value

Artists explored and
offered solutions to
the problem by using
their creativity and
helped the family
owners to change their
perspective.
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the owner aware of new ideas and a
new approach for future improvements
and positive changes. At the end of the
presentations, Rafael, the owner, stated his
sincere interest in accepting all proposals
and trying to “...change my approach to
guests starting from tomorrow morning
and be more empathic and friendly!”.
The 4 Break-in actions focused on
improving the attractiveness of the hotel
to tourists:
1. Los Patios de todo el mundo: guests
bring the seeds of a typical plant from
their country to be planted in the hotel
2. Tree sculpture + World Map: a
collaborative installation made with the
contribution of guests
3. Little things for big changes: a
performative process to empathise with
different kinds of guests
4. Hospitality revitalised: a photographic
enrichment including the photos of
Rafael’s family and guests shot in the
city of Cordoba
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LESSONS Learned

Artists learned how to plan and develop a
Break-in Action in a private company.
The Each of the proposals were developed
using a different creative process
providing solutions and new ideas to
change and improve.
It was very challenging for them to meet
the expectations of the owner, Rafael,
who, inspired by the artists, expressed his
enthusiasm and willingness to innovate his
business perspective.

Rafael, the owner of
the Santa Ana Hostal,
stated his sincere
interest in accepting all
proposals and trying to
“...change my approach
to guests starting from
tomorrow morning and
be more empathic and
friendly!”.
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The Universe of artists and
creatives: take some time for
self-reflection

31
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Let us start our exciting walk
Carry out a personal and critical
reflection on your prior experience and
learning.
Identify any of your skills and
competences that will promote
facilitation, innovation processes,
working life development and skills
training.

Have you ever reflected on your
social, personal and professional
skills?

For your break-in action to be successful,
you will have to combine your artistic
“core” with your knowledge and skills!
The very first exciting challenge for you
is to enter an organisation’s working
environment and interact with a private
or public organisation to use your artistic
skills in the most effective way and to
translate your artistic ideas into different
mindsets.
Don’t you think that it might be exciting
for you to motivate your employer
to enter into the unknown with you,
demonstrating your courage, leadership,
empathy and many of your personal
competences?
Your social competences will enable you
to engage business owners, managers and
employees in your Break-in Action in an
environment that differs from your artistic
background.
If you are a good communicator, you can
gain the trust required to motivate for
change and the innovation processes that
you facilitate!
Finally, your Break-in Action is a
CREATIVE PROJECT. Leading and
managing ANY PROJECT requires plenty
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of visioning, strategic thinking, planning,
budgeting, organising, negotiating,
supervising, reporting and so on. For this
reason, professional, entrepreneurial or
business skills, which we know are not
always part of the traditional curricula for
artists need to be learned if you want to
produce Break-in Actions yourself!
Try to remember and keep in mind
your attitude and behavior in relation to
developing your ideas and planning for
Break-in Actions which you will need to
describe because this will definitely help
you to replicate them in your actual Breakin Actions.
The easiest way for you to be prepared to
all this is to reflect on your own social and
personal skills.

•Motivation

• If you are motivated, it will be much
easier for you to move toward your goal,
to stimulate interest and to engage and
involve others!

•Empathy

• If you have and show empathy
empathic, you are aware of the feelings
and emotions of other people, you are
“connected ” with others, because you
as an individual understand what others
are experiencing as if you were feeling it
yourself.

•Open-mindedness, flexibility

• If you are open-minded, you are willing
to consider or receive new and different
ideas. You are more flexible and

Your social
competences will
enable you to engage
business owners,
managers and
employees in your
Break-in Action in
an environment that
differs from your artistic
background.
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adaptive to new experiences and ideas
and you are willing to change your views
when presented with new facts and
evidence. If you are resistant to change,
you may find life less rewarding and
satisfying.

•Self-confidence

•If you are self-confident, you are selfassured and show self-reliance. You are
not anxious or nervous and you are able
to think positively, keeping your strengths
in mind. You will not allow self-doubt to
swamp you with negative thoughts and
feelings. You are also assertive and are
able to negotiate with others to get what
you need by standing up for yourself
whilst regarding others as equals and
behaving in a way that reflects this.
•Non-self-centeredness
•This is a key attitude for successful
Break-in Actions because if you are selfcentered you are focused primarily on
your own concerns : this has the effect of
presenting conversations and actions that
are lacking in consideration and respect
for others while promoting your own
personal agenda, profit, and pleasure.
If you are self-centered you will not be
able to fully interact with business owners,
managers and employees because you
will be preoccupied with yourself and your
own perspective.

•Maturity

• Intellectual and emotional maturity is
not connected to age since it relates to
emotional independence,
If you have the ablility to take care of
yourself, awareness of your specific
responsibilities and the ability to meet
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If you already have these social
competences or aim to develop
these they will enable you
to co-create more effective
solutions with business owners,
managers and employees
whilst planning your artistically
focused Break-in Actions.
these then you are demonstrating
maturity. You will also be self-disciplined
and respectful of yourself and others.
•Ability to think critically
•If you are thinking critically and in a
problem solving mindset then you will
rely on reason rather than your emotions.,
You will be able to evaluate a broad
range of viewpoints and perspectives
and maintain an open mind to alternative
interpretations, accepting new evidence,
explanations and findings. You will be
willing to reassess information putting
aside any personal prejudices and biases.
Critical thinking considers all reasonable
possibilities and avoids hasty judgements.

•Resilience

•If you are resilient, you adapt well in
the face of adversity, trauma, tragedy,
threats, or other significant sources of
stress including family and relationship
problems, serious health problems, or
workplace and financial stressors. It means
that you are able to “bounce back” from
difficult experiences.

Skills &
Compentences

07

Training sessions (1,2,3)
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1st training
assessment tools fully compatible
for the online training too
So, just think about them and select the icon that best represents your perception about
each ability:
• are you able to be nonjudgmental and open-minded?
• are you a flexible person?
• are you self – centered?
• do you consider yourself empathic?
• are you a self-confident person?
• are you responsible at work?
• have you got the motivation to engage in personal and professional challenges?
• are you able to set the scene, create an encouraging atmosphere and establish a
trust-based rapport from the start?
• are you able to transform and adapt yourself?
• are you aware of your mission to bring innovation?
• do you think you are resilient?
• are you able to face challenges, participate and do networking?

Yes, I am or No I am not
Now, we will help you to think about and become aware of who you are in different
contexts and how you perform these roles by describing one or more situations that
clearly show that you possess the following attitudes and skills.
If you reflect on your professional skills, you will:
• gain self-confidence in the contexts of break-in actions
• get evidence of your training and experience-acquired skills
• plan, implement and realise the activities relevant to break-in actions.
It is easier than it seems! We will guide you through this self-reflection process on your
professional and entrepreneurial skills by asking you to think about them and select the
appropriate answer that best fits your perception of each ability.

http://breakinthedesk.eu/break-in-actions-handbook/
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2st training
assessment tools fully compatible
for the online training too
• How do you usually measure successful performance of a project or task that you
carry out?

If I have achieved my goals

If I have earned a lot of money

If I ha ve got positive feedback

if I have spent little time
to complete a project

• How do you deal with failure or your inability to achieve an activity, project or task,
the first time?

I review it

I give up and move on

I get stressed

I ask friends for support

• How do you identify your personal and professional strengths?

I reflect on my achievements

I ask my employers/clients
for feedback

I ask my friends and family

I just know them

• How do you identify those personal and professional aspects that you need to
improve or develop?
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When I have to do things,
which I don’t enjoy doing

When I talk with friends

When I carefully
listen to others

When things go wrong
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• What is your attitude to further develop your strengths?

I collaborate

I look for new challenges

I learn by doing

I work hard

• What is your attitude to develop the aspects that you need to improve?

I ask for help

I work with others

I am critical

I find new solutions

• How do you know, define and ask for what you need to be supported in personal
situations?

I never ask for help

I work in team

The opinion of
others is important for me

I try to solve the problem

• And in professional, study or work situations?
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I try to solve the problem
on my own

I ask my work/study
colleagues for help

I talk with my employer

I wait until the problem
is solved
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2. What about your experiences?

If you reflect on problems you have solved and examples of previous artistic experiences, during your own arts-based work and eventually during artistic interventions, you
will be able to:
•evaluate the transferability of your previous experience, skills and competences to the
new context of Break-in Actions
Fill in the table below to review some of the problems that you have solved in the
past, problems that you solve every day and potential problems that you may need to
solve in the future. These will provide examples of issues/problems that you have engaged with together with the solutions you formulated.

3st training
assessment tools fully compatible
for the online training too
Problems I solved
in the past

Problems I solve in my
daily life

Problems I might be able
vto solve in the future

3. Can you tell what your limits & boundaries are?
By identifying your limits and boundaries, you will be able to identify potential gaps
in your knowledge and skills and then you can seek or develop opportunities to fill
these gaps, if desirable or appropriate. .
Please remember that facilitating an artistic intervention is not therapy! You should
avoid issues that you are not competent to deal with or gain closure on. .
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The universe of the employers
and their staff

Learn how to match your idea to the right employer

The European context of artistic
intervention Methodology

are the needs & challenges
1. What
of the employer and organisation?
If you observe and get to know the
organisation, the roles and the contexts,
you will be able to:
• understand the type of organisation and
its operational environment
• get acquainted with organisational
practice including work processes,
innovation development, internal and
external communications etc..
• plan and deliver a customer- and needsbased Break-in Action project
You might ask yourself: “ Why you need
to do this?”
This is important because the employer
and the employees have to feel confident
that you know your field , as an artist or a
creative professional and that you have
something of quality and relevance to
offer to them. They must know that you
acknowledge and respect their work
and organisational culture, that you are
capable of seeing through structures
and patterns, that you are reliable, and
that you can handle the translation from
your artistic home base to that of the
organisational home-base and vice versa.
In short: each employer and their staff
need to know that you see them, listen
to them and respect them as individual
people and also collectively as an
organisation.
Whether you already have an employer
or you are creating your project to be
submitted to an imaginary organisation,
40

Let us continue our exciting
walk Tailor and design the
principles, concepts, processes,
results and impact of your
“Break-in” Action based on
the needs/challenges of the
employer starting from an
effective interaction, analysis
and understanding of the
employer context. You begin
by identifying the needs/
challenges of the employer so
that you can address these
with your Break-in Action.
you firstly need to “study” it, to explore
and know the business activity.
Most importantly, you need to be aware
of the benefits and solutions you can
offer:
• creativity, artistic processes and/or
artworks that may contribute to (or
trigger) innovation processes in nonprofit, private and public organisations,
develop new approaches and attitudes
to work, address conflicts or issues,
increase employee engagement, etc.;
• non-business skills;
• visibility, branding, public relations and
communication opportunities (associating
the business with the arts may have
a positive effect on its image among
employees and/or the public, help the
company to promote its products/services,
give the business the opportunity to reach
new customers, etc.);
• new forms of expressing the company’s
commitment to current societal issues;
• learning environments where the
company’s employees can further
develop their skills;
• contexts/activities that increase the
welfare of the company’s staff.
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The problems that most organisations
encounter and need to overcome are:
* miscommunication
* interpersonal conflicts
* deficiencies in leadership
* improper delegation
* resistance to collaboration
* stifled innovation
* aversion to risk
* avoidance of responsibility
* passivity
* damaged confidence
* lack of focus
* dysfunctional relationships
* conflicting values
* mistrust and disrespect
* challenges in customer relationships
The situations arising from these
problems usually result in outright
blocks for the organisation, which face
difficulties in:
* internationalising
* innovating their products, services,
processes and technologies
* becoming more ethical and socially
responsible
* understanding employees’ problems
and needs in order to generate a quality
working environment, networking with

excited, investigate and set
2. Get
your mission
You will be able to set the mission of
your “Break-in” Action, if you investigate
and learn about problems and challenges
that business owners, employees and
employers have to face, which will help
you to be acquainted with the most
common problems related to:
Communication:
• lack of dialogue among employees and
managers or business owners between
different departments
• static website page, social media and
networks
• lack of feedback and daily meetings
• lack of staff training for effective
communication
Innovation:
• difficulties in bringing innovative
processes into the organisation such as
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partner employers
* recovering from bankruptcy, which
results in critical emotional issues in
organisations related to such events
* managing time and resources effectively
Obviously, an organisation might face only
one or a combination of these problems.
It often happens that business owners,
managers,and employees do not realise
and/or are not aware of these problems or
they do not know the causes due to their
direct involvement with their work, working
relationships and working environment.
This prevents them from developing
an overview of the current situation to
formulate a more emotionally detached
and less historically referenced vision.
Well, that is when you as the Artist can
provide essential help: l : your creative,
fresh and neutral perspective will open
up an alternative analysis with potential
solutions that can be materialised in your
Break-in Action.
Daniel W. Rasmus (author of Listening to
the Future, a strategist who helps clients
put their future in context) stated that
“Innovation is more poetry than science”,
because innovation is generated by external
visions rather than experts in specific fields!

those dealing with customer satisfaction
• making connections with local and
international markets
• sharing ideas and creating new
challenges.
Productivity:
• need to improve time management
• lack of effective teamwork
• disorganisation or poor systems
• quality of the product, lack of flexibility
and knowledge of the product and the
services offered
Customers relationships:
• losing existing customers on one hand
and difficulty in finding, targeting and
obtaining new customers on the other
• poor customer service and decrease of
customer satisfaction
• bad management or resolution of
customer complaints
• inability to gain customers’ loyalty

Daniel W. Rasmus
(author of Listening to
the Future, a strategist
who helps clients put
their future in context)
stated that “Innovation
is more poetry than
science”, because
innovation is generated
by external visions
rather than experts in
specific fields!
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time to match competences
3. It’s
and challenges
If you match competences and
challenges, you will understand how
to apply your artistic competences in
the organisational environment that
presents frames and cultures different to
the world of arts and creativity.You will
understand that the organisation uses
different principles, different patterns

4. Learn how to learn
Learn about some straightforward
learning processes, such as
• “LISTEN - OBSERVE – UNDERSTAND”
• “DO IT - LEARN – REFLECT”
• “BITE-SIZED CHUNKS”
These processes will enable you
to operate as a learner and a
troubleshooter:
• Communication and listening skills as
well as the ability to interface between
artistic language and business language
is a crucial competence.
• Active listening skills will enable you to

possibility for
5. Aextra
“help” for you
Alongside the business owners,
employers and their staff, you might have
the opportunity to work together with
“brokers”, facilitators or matchmakers
as mediators, who manage the different
skills, roles and expectations. Very briefly,
the role of a broker within your Break-in
Action planning and realisation consists
in:
• Understanding the needs and the
opportunities of the employer
• Understanding changes in society
• Understanding your artistic profile and
driving forces
• Mapping the motivations and the
expectations of you, the business
owner, managers er and staff
• Managing the push phases and the pull
phases of the process
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of interaction, communication, motifs,
matters, targets and success criteria.
You can face and overcome this
challenge by applying your personal
competences and drivers, such as:
• courage and curiosity of the unknown
• creativity, openness and flexibility
• human values and ethics
• urge to express and communicate
• empathy and respect
• ability to engage and motivate others

handle different types of personalities,
motivation triggers and opportunities
for collaboration .
• Being interested in observation will
enable you to apply artistic inquiry
to the organisational reality and
challenges. You will be able to challenge
or comment upon what you perceive in
close collaboration with the members of
the organisation.
• Analysing and reflecting on what
you have learned, you will be able to
understand the needs and the culture
of the organisation and consequently
to develop and describe your Break-in
Action project.

• Designing new spaces of relationship
between artists/creatives and business
owners, managers and staff
• Stimulating the interaction and support
the process
• Promoting research
• Ensuring the evaluation of various
impacts
• Matching business owners and managers
with artists/creatives to develop joint
projects
• Reflecting on experience and sharing the
learning in and between employers
• Managing the organisational level, the
team level, the individual level
• Ensuring that the artist/creative is
provoking, sense-making and engaging
the staff
• Thinking out of the box
• Continuously redefining the perimeter of
the action

The European context of artistic
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Ideas and Feedback
6.Share
Share ideas, get feedback from people

involved and always interact with them
before, during and after your “Break-in”
Action in order to know:
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• how to empower business owners,
managers and give a voice to
employees, acknowledge their
experiences, strengths and needs
• how to give and receive feedback
constructively

BREAK-IN
Training Methodology

09
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The Break-in the Desk training carried out by the
project partnership in France and Spain involved
24 artists from different countries and creative
backgrounds.
To manage the pilot training, we involved a facilitator as an intermediary between the
host organisations and the artists during all phases of the pilot process.
Together with the facilitator Aline Crepeau, we built the methodology developed during the pilot week, which can now be used as a tested tool after the fieldwork experience of the pilot weeks.

The main steps of the training process focused on these
following phases:
Phase 1 - FACILITATOR

• Recruitment of the facilitator as an expert to support the artists during the training
phase
• The facilitator contacts the organisation/company to discuss the challenge and
understand their needs
• Partners discusses with the facilitator the recruitment criteria of the participants

Phase 2 - ARTISTS

Artists start the training online on the Break-in the Desk platform
The selection phase was based on the following criteria:
• motivation and willingness to learn in an international context
• objectives of the artist and their professional development in relation to artistic
practice innovation and entrepreneurial approach
• the project proposal of a Break-in intervention,
• personal skills related to problem solving, team working, flexibility and open
mindedness

Phase 3 - ORGANIZATION

• The organization involved interacts with the artists
• The organization gives feedbacks and evaluates the results
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Creative
Process
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Phase 4 - PILOT

• The facilitator together with the partners of the project defines the pilot week based
on this program:
A. Introduction
This is the first step in the process during which the artist encounters the agency for
the first time, meets with the employees, explores the challenge (a photo language
exercise was used during the pilot week). The goal of this first phase is to thoroughly
grasp the challenge and the underlying issue.
B. Brainstorming and Ideation
Once the theme, challenge, and all the aspects of the agency have been explored, the
artist starts the ideation phase in which the basic idea for the break-in intervention is
generated and developed. In this phase the intervention of a facilitator can be highly
beneficial to support the team or the artist.
C.Development of the project
The third step of the process enables the structuring and development of the
project, using specifically the Creative Project Canvas as an important tool for defining and refining all the aspects of the project.
D.Pitching the project
A first phase of validation took place in front of several members of the agency during which the artists pitched their projects. This step is crucial for it allows the client
to adjust and/or validate the intervention. During the pilot week in Nantes, the pitch
allowed for the projects to be re-adjusted and therefore correspond better to the
needs of the agency and the employees.
E.Adjusting and prototyping the break-in intervention
A full day was dedicated to adjusting and then prototyping the project. The client
was present during part of the day and gave feedback and input to help the artists
to fine-tune their interventions.
F. Final presentation before implementation
In the pilot week format, the artists were asked to prepare a final presentation during
which they presented their prototypes to the agency using as much of the materials
available as possible.
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During the pilot weeks, two main phases were crucial for
the Break-in Actions:
• firstly, the artists started testing the methodology in order to explore the organisation and then propose some solutions to stimulate and engage the employees in
the Break-in Action.
The results of this phase were crucial for employees to think, reflect and become aware
of their limits and barriers thanks to the external vision of the artists; at the same time
the artists got inspiration and used their abilities and skills in a different context. This
is the moment in which the two universes meet and work together to generate new
energy and ideas.
This first indication that there is to be a tangible service of a Break-in Action, occurs
when the agreement including the ethical code and the economic aspects related to
the artistic intervention is signed by both parties.
• The second phase of the Break-in Action is when the artist and the organisation
agree to actually perform the solutions proposed in the first phase and to start a
contractual collaboration.
This can be considered as a final and concrete expression of the work of the artist and
the willing of the organisation and its staff to innovate and re-generate their workplace.
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The results of this
phase were crucial for
employees to think,
reflect and become
aware of their limits
and barriers thanks to
the external vision of
the artists; at the same
time the artists got
inspiration and used
their abilities and skills
in a different context.
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value &
sustainability
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